
Score Your Website in 3 Minutes

Is Your Manufacturing

Website Driving Growth?
A 15-question framework used by B2B manufacturing companies


to identify digital gaps — and close them before competitors do

5 Categories 15 Questions 4 Maturity Levels



How to use

this checklist?
You’ll be asked a few questions about different aspects 

of your site and you’ll score each of it independently. 

example question

Can visitors understand what your company


does within 5 seconds?
example question

Can visitors understand what your company


does within 5 seconds?

1 — Partially

1 — Partially

2 — Yes

2 — Yes

0 — No
0 — No

Maturity Levels
The final scope will show how close you website or 

manufacturing best practices and competitors in the niche.

0-10

11-20

21-25

26-30

Digital Brochure

Information Hub

Lead Generation Engine

Digital Sales Platform



01 Website  Foundation

Can visitors understand what your


company does within 5 seconds?

⚠  If not — buyers qualify you out before reading any further

0 — No 1 — Partially 2 — Yes

Is your website fast, mobile-friendly,


and easy to navigate?


⚠  53% of B2B buyers leave if load time exceeds 3 seconds

0 — No 1 — Partially 2 — Yes

Can your team easily update website


content without developer support?


⚠  Outdated content silently erodes trust with procurement managers


0 — No 1 — Partially 2 — Yes

Mobile

Speed

5 

CMS

 



02 Product Discovery

Can visitors find the right


product in under 60 seconds?


⚠  Buyers go to competitors who make discovery effortless

0 — No 1 — Partially 2 — Yes

Do product pages provide all


information buyers need?

⚠  Every missing spec = a phone call that shouldn't exist


0 — No 1 — Partially 2 — Yes

Can customers easily access


technical specification

⚠  Gating resources adds friction at the moment buyers are closest to buying


0 — No 1 — Partially 2 — Yes



03 Lead Generation & Analytics

Does every product page have a


clear RFQ or contact conversion path?

⚠  Traffic without conversion is marketing spend with no return

0 — No 1 — Partially 2 — Yes

Do you know which pages generate


the most qualified leads?

⚠  Without this data, all optimization decisions are guesswork


0 — No 1 — Partially 2 — Yes

Can you identify where visitors


drop off in the buying journey?

⚠  Leads are leaking somewhere — you just can't see where


0 — No 1 — Partially 2 — Yes



04 Growth & Traffic

Is organic SEO actively generating


qualified leads for your business?

⚠  Buyers searching right now can't find you — they find your competitors


0 — No 1 — Partially 2 — Yes

Do paid campaigns drive visitors to dedicated 

landing pages (not the homepage)?

⚠  Sending ad traffic to a generic page wastes 60–80% of budget

0 — No 1 — Partially 2 — Yes

Do you regularly test and optimize


website performance based on data?

⚠  Competitors who do are compounding their advantage every month

0 — No 1 — Partially 2 — Yes

SEO

 

Paid

 

CRO



05 Digital Sales Tools

Can customers fully self-serve product


info without calling your team?

⚠  Each avoidable call costs 20–40 min of sales time — multiplied by thousands of visitors

0 — No 1 — Partially 2 — Yes

Can customers configure products


or select the right variant online?

⚠  Without a configurator, complex buyers go to competitors who have one

0 — No 1 — Partially 2 — Yes

Does your website help buyers justify


the purchase decision internally?

⚠  B2B deals die in internal approval — if your site doesn't arm the champion, neither can they

0 — No 1 — Partially 2 — Yes

ermany  lobal B2BTechnical Library

XSYS Global — Self-Serve Documentation Hub


Industrial printing technology manufacturer Buyers needed datasheets, installation guides, and product 

specs — all gated behind a sales call

Downloadable product 
catalogue

Installation guides by 
product line

P roduct demo video library

Industrial EuipmentProduct Configurator

Rotec — Online Product Selector

anufacturer of rotary print technology components Complex product matrix — doens of variants across 

sie, material, and application Buyers couldn't selfidentify the right S without calling sales

F ilter by application & spec O nline variant selector Instant spec sheet output

Food Processing Euipment  WorldwideROI Calculator

OctoCore — Payback Period Calculator

Food processing euipment manufacturer I F freeing ightic ket B2B sales where buyers must ustify 

the investment to management before purchasing The gap was the internal approval stage

Energy cost savings model P ayback period calculator Downloadable ROI report



4 Levels of Manufacturing Digital Maturity
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What Happens When Manufacturing

Companies Fix Their Digital Gaps
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Free Manufacturing Digital Assessment
e will review your website — you receive a written report with 3 priority es within  hours. o sales pitch.

01

Contact Us

Tell us about the key business goal you're 
aiming to achieve — we'll help you get 
there

02

Site review within 48 h

✓ UX Review


✓ Navigation Review


✓ Lead Generation Review


✓ Analytics Review


✓ SEO Snapshot


✓ Digital Opportunities Review

03

You receive a written report

3 priority recommendations + quick wins 
you can action immediately — free, no 
strings attached

Request Your

Free Assessment

team@yelk.io

yelk.io

mailto:team@yelk.io
https://yelk.io

